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web.archive.org · claude.com/pricing · 22 Apr 2026

— Anthropic, Head of Growth
“ A small test on ~2% of new prosumer signups.
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What if I have to use
a worse model and

keep the same quality?
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anthropic.com/news/claude-opus-5 · 24 Jul 2026
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kimi.ai/blog/kimi-k3 · 17 Jul 2026

5



Fifty hours of practice changed nothing.

metr.org/blog/2025-07-10-early-2025-ai-experienced-os-dev-study · 10 Jul 2025
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Mate Kiss
Special Research Engineer

I bring the latest tech and ship it end-to-end

From first prototype to production
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The Four Layers
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LAYER ONE

The memory system
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The problem

Every morning I explain
where we stopped and
my whole codebase
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PAL
Portable Agent Layer

 ·  · v0.76.1 · 14 Sep 2026pal.konvert7.com github.com/kovrichard/portable-agent-layer
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https://pal.konvert7.com/
https://github.com/kovrichard/portable-agent-layer


Mac at home, Windows at work, one layer

RUNS ON

macOS

Windows

Linux

WORKS WITH

Claude Code

opencode

Cursor

GitHub Copilot

Codex

Open source. Why that matters for security, later in this talk
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install once, set up once

one command, once per machine

$ bun add -g portable-agent-layer

$ pal cli init

◆ Identity Setup
│
◇ What's your name?       Mate
◇ Name your AI            Vision
◇ Startup catchphrase     What's the plan?
◇ Your timezone           Europe/Budapest
│
└ Identity saved ✓
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~/.pal, everything stored locally

telos/ goals, beliefs, mission

memory/
projects/ one folder each

checkout-api/
ISA.md open tickets, handoff, context

33 built in skills
/onboarding interviews you, fills telos/

/create-skill hands number 34 to your best model

└─ 
   └─ 
      └─ 

├─ 
└─ 
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the agent sets the project up, not me

❯ /projects

What does this project serve?

  1. A stated goal    moves something I already track
  2. Revenue          a lead channel, client work
  3. Fun              kept because I enjoy it
❯ 4. Type something
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A ticketing system it keeps itself

OPEN

- [ ] ISC-6
refunds must be
idempotent

→
DONE

- [x] ISC-6
the agent closes it

→
ARCHIVED

## Changelog
moved, never deleted

One markdown file per project. handoff: where I stopped last time
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PAL runs on hooks

SessionStart

Fires before I type the first word

Reads ~/.pal  into the turn

Stop

Fires the moment it says done

Writes the session back to ~/.pal
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The model writes text.
The script writes the file.

MODEL

says done
hands over text,
nothing else

→

SCRIPT

StopOrchestra
tor.ts
picks the path, the
frontmatter, the shape

→

FILE

~/.pal/**.md
same structure every
session

18



19



LAYER TWO

Code quality tools
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The trigger is fixed. So hang real tools on it.

HOOK

Stop →
SCRIPT

./check.sh
any language →

TOOLS

format · lint
· unused
fix what it guessed

Claude Code fires the hook itself, on its own lifecycle event
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5.87s
eight gates, every turn —
only if something changed
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 REMINDER

You never ran npm install.
You just started the agent.
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Before you point an agent
at somebody else's repo

READ

.claude/
executable config, not
docs

→

TRUST

"Yes, I trust
this folder"
mean it — do not click
through

→

KILL

the hooks
claude --settings
'{"disableAllHooks":true}'
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LAYER THREE

Your own architecture rules
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It writes the button. It never imports it.

src/app/checkout.tsx

<button className="bg-blue-
500 px-3 py-1">

src/components/ui/button.tsx

<button className=
{buttonVariants(...)}>
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It reads the database. From the component.

src/components/Cart.tsx

import { db } from
"@/lib/db"

src/server/cart-service.ts

import { cartDao } from
"@/dao/cart"
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klint
Agent harness · TS · PY · Swift · C#

 ·  · v0.34.0 · 16 Sep 2026klint.dev github.com/konvert7/klint
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https://klint.dev/
https://github.com/konvert7/klint


Five languages, one rules file

SCANS

TypeScript

Python

Swift

Rust

C#

SITS NEXT TO

Biome

oxlint

Ruff

SwiftLint

Not a replacement. They read the line, klint reads the architecture
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Five rules, most of what it gets wrong

✗ imports it imported the database

✗ forbidden it shipped a console.log

✗ singleton it read the API key twice

✗ maxLines it grew a 900-line file

✗ comments it wrote comments, not names

exit 2. The turn does not end
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klint.yaml

the message you wrote is the prompt it gets back

      message: "Import Button from @/components/ui/button"

      message: "Read carts through cartDao, never the db client"

arch:1
  singleton:2
    - jsx-element: "button"3
      only: "src/components/ui/button.tsx"4

5
 6
  imports:7
    - from: ["src/components/**"]8
      deny: ["src/lib/db/**"]9

10

src/components/Cart.tsx:3  error  arch/imports
  Read carts through cartDao, never the db client
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LAYER FOUR

It’s you
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You cannot predict a non-
deterministic model, but
you can predict the check.
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Catalyst
Agentic Next.js boilerplate

 · catalyst.konvert7.com github.com/kovrichard/catalyst
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https://catalyst.konvert7.com/
https://github.com/kovrichard/catalyst


Thank you for
your attention
Steal one layer. Then tell me how it went.

Mate Kiss in/me-matekiss

© 2026 Mate Kiss
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https://www.linkedin.com/in/me-matekiss/

