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Nice to have - but actionable?
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Why are sales decreasing?
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Why are sales still decreasing?
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ACTION



1. Understand the problem
2. Understand the business
3. What are potential actions?



Types of insights

1. Ad hoc insights

—

Clustering (K-Means)
Recommendation Engines
Regression Analyses
Descriptive Statistics
 Seasonality/Trends
* Market analyses



Types of insights

2. Recurring insights/Reporting



Recurring Insights/Reporting

ETL Data

Zh

Sources Extract Analyze mwmil
Transform
Staging Area Data Warehouse Reporting
Data |
E LT Sources C f\fi
Extract Analyze =ul
Transform
& Load

Data Warehouse Reporting



Power Bl



PowerBl Query

Abfragen [7] < }:'c = Table.AddColumn(#"Umbenannte Spalten”™, "Provisionsfahig", each if Text.Contains([Bezeichnung], "NICHT PROV™) then "Nein" else "Ja")
B KUNDE = (BRI -] -5 «vresezecanunc [~ 48 Bezeichnung ~| 455 Provisionsfahig -
E BERATER 1 10 eroD Platten Ja
B LIEFERANT 2 20 PROD Massiv Ia
B HANDELSWARE 3 30 PROD Furnier la
[ HANDELSWARENGRUPPEN 4 | PROD Kanten 2
5 50 PROD Oberflache la
] ANGEBOTSKOPF
] 60 PROD Beschlag Ja
2 AMGEBOTSPOSITIOMEN - 70 PROD chem. Mittel Ia
g &0 PROD halbfertig la
9 80 PROD Handel Sonstiges la
10 88 PROD Rohstoffe Sonstiges Ja
11 100 HANDEL Kiche la
12 105 HAMDEL Gerdte la
12 110 HANDEL Essen la
14 115 HAMNDEL Wohnen la
15 120 HANDEL Polstermdbel la
16 125 HAMNDEL Schlafen Ja
17 130 HANDEL Bad la
18 135 HAMNDEL Biro Ja
19 140 HANDEL Garten la
20 200 HAMDEL Licht la
21 300 HAMNDEL Dienstleistung la
22 359 HAMDEL Dienstleistung - NICHT PROVISIONSFAHIG Mein
23 400 HAMDEL Heimtextilien la
24 410 HAMDEL Deko la
25 500 HAMDEL Boden Ja
28 700 VORVERTRAG Vorvertrag - NICHT PROVISIONSFAHIG Mein

ey 800 HAMDEL Planung la



PowerBl Data Model



Recurring Insights/Reporting

ETL Data

Zh

Sources Extract Analyze mwmil
Transform
Staging Area Data Warehouse Reporting
Data |
E LT Sources C f\fi
Extract Analyze =ul
Transform
& Load

Data Warehouse Reporting



Data Pipelines

Data

Sources —)  Staging — =———————) |ntermediate =————) Marts/\Views === Reporting



2024/47 (18.11.2024) ~

Hospitals Dashboard

Haospital Beds occupied  Disease 1 Disease 2 Disease 3 Trauma % Leave % Holiday % Sick % Long-term Leave
Station

-

Hospital 279392 99 % 4 11 14 1 147% 52% 3,2% 6,3%
Hospital 28 90 % 3 9 g 9 312% 7E% 111% 123 %
Hospital 280447 100 % 4 15 10 19 249% 41% 56% 15,2 %
Hospital 280457 70 % 1 7 13 2 7,3 % 17% 3,3% 23%
Hospital 28047 76 % 8 3 15 5 21B% 52% 10,2% 6,5%
Hospital 280847 9B % 1 3 5 5 334% B7% 153% 29%
Hospital 281944 100 % 4 18 10 7 182% 45% 85% 63%
Hospital 282508 GE % g 10 11 7 340% B9% 139% 113%
Hospital 28270 96 % 1 3 13 2 3B1% 102% 168% 111%
Hospital 282910 a5 % 1 2 [ 2 262% 71% 10,3% 29%
Hospital 28427 62 % 5 51 & 9 442% 101% 158% 182 %
Hospital 28491 50 % 2 i 10 4 138% 20% 46% T1%
Hospital 28754 92 % 1 15 12 9 323% 117% 154% 53%
Hospital 28778 9B % 0 11 B 2 230% 67% 143% 20%
Hospital 2852 62 % 0 15 5 0 3B6% 64% 9,6% 225%
Hospital 258842 93 % 3 41 11 12 283% 73% 165% 44%
Hospital 28884 77 % 3 5 21 2 381% 120% 226% 35%
Hospital 2891 8B % 4 13 L 5 227% 23% 63% 13.6%
Hospital 28944 61 % 3 57 5 9 350% 95% 216% 39%
Hospital 28949 50 % 3 54 15 3 187% 70% 96% 20%
Hospital 28957 0% 0 a0 0 1 333% 76% 19,0% 6,7 %
Hospital 28970 62 % 3 7 12 5 292% 143% 149% 0,0%
Hospital 28978 ol % 7 5 40 8 557% 10,7% 33,7% 134%
Hospital 28984 80 % 0 7 [ 5 236% 5,0% 105% 82%
Hospital 28997 36 % 1 17 5 4 242% 63% 123% 56%
Hospital 29945 8B % 3 10 14 6 349% 98% 157% 9.4 %
Hospital 405597 93 % 0 7 7 & 244% 38% 1238% 7.9%
Hospital 445847 33 % 1 1 B 3 304% 106% 155% 43%
Hospital 5840 92 % 1 12 o] 0 551% 245% 30,6% 0,0%
Hospital 88415 90 % 8 17 g 10 181% 49% 11,0% 22%
Hospital 58418 100 % 3 1 [ 1 336% 68% 83% 185%

4 17 10 4

Hospital 88421 97 %

21,3% 43% 81% 3%

b

Lazt Update: 24.11.2024



2024/47 (18.11.2024)

Hospitals Dashboard

84,6 %

Weekly View

Hospital Alert @ Beds occupied Disease 1 Disease 2 Disease 3 Traurna % Leave % Holiday % Sick % Long-term Leave

Station

.

Hospital 27992 . 99 % 4 11 14 1 147% 52% 32% 63 %
Hospital 28 . 99 % 8 a 9 9 312% 7E% 111% 12,3 %
Hospital 280447 . 100 % 4 16 10 13 249% 41% 56% 15,2 %
Hospital 280457 . 70 % 1 7 13 8 73% 17% 33% 2,3%
Hospital 28047 @ T6% 3 3 15 &5 218% 52% 102% 6,5%
Hospital 280847 @ 98 % 1 3 5 5 334% 37% 158% 89%
Hospital 281944 @ 100 % 4 16 10 TO192% 45% B5% 63 %
Hospital 282508 . 98 % 5 10 11 T 340% 89% 139% 11,3 %
Hospital 28270 . 95 % 1 3 19 2 381% 10,2% 1638% 11,1%
Hospital 282910 . 95 % 1 2 3 2 262% 7T1% 103% B8,9%
Hospital 28427 . 62% 5 51 6 G 44205 101% 158% 18,2 %
Hospital 28491 . S0 % 2 2 10 4 138% 20% 46% 71%
Hospital 28754 . 92 % 1 18 12 @ 323% 117% 154 % 53%
Hospital 28778 . 98 % 0 11 8 2 230% 67% 143% 2,0%
Hospital 2882 . 62 % 0 16 5 0 386% 64% 96% 22,5%
Hospital 28542 . 93 % 3 41 11 12 283% 73% 165% 4.4%
Hospital 285884 . 7% 3 5 21 2 381% 120% 226% 3,5%
Hospital 2891 . BB % 4 13 9 & 227% 23% G68% 13,6%
Hospital 28944 . 61% 3 57 5 o 350% 95% 216% 3,9%
Hospital 28949 . 5O % 3 54 15 3 1B7% 70% 96% 2,0%
Hospital 28957 . 0% 0 ] 0 1 333% T6% 190% 6,7 %
Hospital 28970 . 62% 3 7 12 5 292% 143% 149% 0,0%
Hospital 28978 90 % 7 5 40 B 567% 107% 337% 12,4 %
Hospital 28984 . B0 % 0 7 3 5 236% 50% 105% B2%

Last Update: 24.11.2024



Questions?
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