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Back in the days



Decentralization of infrastructure and DevOps tasks to the whole team © 2023

Infrastructure 
• Easy to setup and use 
• Smaller applications / low traffic 
• Limited access to only certain members

3

Back in the days

Team 
• Small team with 2-4 members 
• Daily touch points 
• Mostly everyone on the same project



Decentralization of infrastructure and DevOps tasks to the whole team © 2023 4

Back in the days

Infrastructure Setup: 
• Manually using web interface 

Server Setup: 
• Stored in a central Git repository 
• Executed locally 
• Using Ansible Playbooks 

Deployments: 
• Stored in every project Git repository 
• Executed using GitHub Actions 
• Using Ansible Playbooks
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New challenges
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New challenges

Team 
• Bigger team with 8-10 members 
• Daily touch points often only in stand-ups 
• Different people on different projects

Infrastructure 
• More clients and applications 
• The need of better resource management 
• The need of better application insights 
• The need of better scalability 
• The need of higher security requirements
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Our goals
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Our goals

Automated 

Documented 

Reviewed 

Transparent

Decentralized 

Secure 

Scalable 

Restrictable
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Terraform
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Terraform

Terraform is an infrastructure as code tool that 
enables you to safely and predictably provision 
and manage infrastructure in any cloud. 

> terraform apply
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Terraform
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Kubernetes
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Kubernetes

Kubernetes is a portable, extensible, open 
source platform for managing containerized 
workloads and services, that facilitates both 
declarative configuration and automation. 

Setup: 
• Infrastructure configuration using Terraform 
• Cluster configuration using Terraform
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Kubernetes

Deployments 
• Triggered when new code gets pushed 
• Executed using GitHub Actions 
• Performed using Kubernetes deployments 

> kubectl apply -f deployment.yml
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Kubernetes

Decentralized 
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Transparent
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Atlantis
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Atlantis

Atlantis is an application for automating 
Terraform via pull requests. It is deployed as a 
standalone application into your infrastructure. 
No third-party has access to your credentials. 

• Triggered via GitHub Webhooks 
• Execution of Terraform configuration files 
• Communication through GitHub Pull Requests
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Atlantis
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Atlantis
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Atlantis

  # .github/CODEOWNERS 
  * @aboutbits/management
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Atlantis
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Atlantis
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Atlantis

Decentralized 

Secure 

Scalable 

Restrictable

Automated 

Documented 

Reviewed 

Transparent



Decentralization of infrastructure and DevOps tasks to the whole team © 2023 24

1Password 
Connect
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1Password Connect

With 1Password Connect, you can securely 
access your 1Password items and vaults in your 
company's apps and cloud infrastructure using a 
private REST API.



Decentralization of infrastructure and DevOps tasks to the whole team 26

1Password Connect
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1Password Connect

Terraform Kubernetes
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1Password
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Grafana & Loki
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Grafana & Loki

Grafana is the open source analytics & 
monitoring solution for every database. 

Loki is a horizontally scalable, highly available, 
multi-tenant log aggregation system inspired by 
Prometheus. It is designed to be very cost 
effective and easy to operate.
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Grafana & Loki
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Grafana & Loki
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